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What You'll Learn About

TRCA'’s Strategic Plan

Our Playbook

Your Role
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i Our New Plan!




STEP 1:
Consultation

and Analysis

( )

Reviewed 10+
partner strategic
plans

- J

( )

Hosted 8 interviews
with SLT members

- J

( )

Received 203
responses from
directors

STEP 2;
Draft Pillars

& Outcomes
[Coded data into 46\
themes and
mapped into
outcome
statements

_
e N

Reviewed and
modified with SLT
members

Final draft
outcomes approved
at SLT workshop

- J

D

STEP 3:
Document
evelopment

Final
Approvals

e . N
Draft vision and

Draft Strategic

direct performance Plan Board

measures discussion and
circulated for input at February
comment AGM

Incorporate Board
input and SLT
approval of
Strategic Plan

Strategic Plan
framework
presented to SMT

_ y,
e N
Supporting TRCA Board
document text approval of
developed Strategic Plan
- y,
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Strategic Plan Structure

TRCA Vision and Mission

Strategic Plan Strategic Pillars, Goals and
(2023-2034) Desired Outcomes

Strategic Playbook Tactics and Resources

Phase 3
(2031-2034)

Impact Annual Reports Impact Annual Reports Final Impact Annual Reports
Report and Report and Report and
(2023-2026) Divisional Goals (2027-2030) Divisional Goals (2023-2034) Divisional Goals

Toronto and Region Conservation Authority 6



Vision and Mission

Vision

The achievement of safe and resilient
communities.

Mission

The provincial leader in conserving, restoring
and managing natural resources to advance
safe and sustainable development.
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Core Values and Behaviours

Working with government and the communities
we serve to achieve collective impact and
advance shared goals.

Integrity
Collaboration
Accountability
Respect
Excellence

Toronto and Region Conservation Authority 8



About Us

Since 1957, Toronto and Region Conservation Authority (TRCA), as enabled through
the provincial Conservation Authorities Act, has taken action to enhance our
region’s natural environment and protect our land, water and communities from the
impacts of flooding and increasingly extreme weather events — Ontario’s leading cause
of public emergencies.

As the region’s first line of defence against natural hazards, TRCA maintains vital
infrastructure and provides programs and services that promote public health
and safety, protecting people and property.

TRCA mobilizes a science-based approach to provide sound policy advice,
leveraging its position as a not-for-profit operating in the broader public sector to
achieve collective impacts within our communities and across all levels of
government.

TRCA's jurisdiction includes nine watersheds and their Lake Ontario shorelines,
spanning six upper-tier and fifteen lower-tier municipalities and representing
almost five million people, approximately 10% of Canada’s population.

Toronto and Region Conservation Authority ‘ 9
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PILLAR 1 PILLAR 2 PILLAR 3 PILLAR 4

Environmental Knowledge Community Service
Protection and Economy Prosperity Excellence
Hazard Management
GOAL: GOAL: GOAL: GOAL:
Mitigating hazard risks to Contributing to environmental Building communities that Customer service excellence
communities and protecting targets through knowledge drive local action and for efficient service delivery
the natural environment advancement improve wellbeing to adapt to a changing

environment
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PILLAR 1

Environmental Protection and Management

1.1 Deliver provincially mandated services pertaining to natural hazards including flood and erosion

1.2 Leadership in greenspace conservation

1.3 Maintain healthy and resilient watershed ecosystems in the face of a changing climate

1.4 Balance development and growth to protect the natural environment ensuring safe
sustainable development

PILLAR 2

Knowledge Economy

2.1 Research and development that drives innovation and climate-based solutions

2.2 Collaboration to advance a green transition

2.3 Advocacy and adaptability in the face of policy pressures

2.4 Integrate environmental considerations and science into decision making

Torontoand Region-Conservation Authority 11
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Community Prosperity

3.1 Connect communities to nature and greenspace

3.2 A culture of diversity, equity and inclusion contributing to community wellbeing

3.3 Informed citizens are conservation champions

3.4 Inspired communities take environmental action

2 K& PILLAR 4

oo ‘
( Service Excellence

4.1 A strong and skilled workforce

4.2 Provide and manage an efficient and adaptable organization

4.3 Responsive relationships and a trusted brand with a reputation for excellence

4.4 Transparent decision making and accountable results

Torontoand Region-Conservation Authority 12
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Check Point:

Our new Strategic
Plan has:

____pillars,
~__outcomes,
and will last us
_____years
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What You'll Learn About

TRCA's Strategic Plan

Our Playbook

Your Role
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Strategic Plan Structure

TRCA Vision and Mission

Strategic Plan Strategic Pillars, Goals and
(2023-2034) Desired Outcomes

Strategic Playbook Tactics and Resources

Phase 3
(2031-2034)

Impact Annual Reports Impact Annual Reports Final Impact Annual Reports
Report and Report and Report and
(2023-2026) Divisional Goals (2027-2030) Divisional Goals (2023-2034) Divisional Goals
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TRCA VISION, MISSION, BEHAVIOUR AND CORE VALUES

STRATEGIC PLAN PILLARS

PHASE 3 - Impacts and Targets (2031-2034)

PHASE 2 - Impacts and Targets (2027-2030)

r 1

PHASE 1 - Impacts and Targets (2023-2026)

Annual Report Measures

Annual Smart Deliverables

Toronto and Region Conservation Authority 17



Strategic Playbook

Key Supporting

Initiatives and Roles and
Projects Responsibilities

STRATEGIC
Contributing PLAYBOOK:
Performance ACTION PLAN

Measures
Anticipated

Timelines

Budget (Funded
and Unfunded)

Toronto and Region Conservation Authority 18



Impact
Report
(2023-2026)

Annual Reports Final Impact Annual Reports
and Report and
Divisional Goals (2023-2034) Divisional Goals

Report
(2027-2030)

Strategic Plan

2023 2026 2030 2034
Initiate Strategic Plan Impact Report Impact Report Final Impact Report
(2023-2034) (2023-2026) (2027-2030) (2023 - 2034)
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Check Point:

The Playbook was
designed to:

A) Always Change
B) Never Change
C) Change As Needed
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What You'll Learn About

TRCA's Strategic Plan

Our Playbook

Your Role
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Strategic Playbook Alignment By Division

Human
Resources

Corporate

Services

Government and Clerk's Office Employee Relations
Community Relations
Communications, Learning and

Marketing and Events

= o &

Development

Finance Health and Safety
(1224 (0.1 424)
Strategic Business

Planning and Performance

=

Property, Assets and
Risk Management

e O

Information Technology
and Records Management

244

Education and
Tralning

School and Public
Programs

DOD

Corporate Sustainability
and Community
Transformation

@

Sustainable
Meighbourhoods

o

Partner in Project

Green
2]

Sustainable Technologies

Evaluation Program

21422004

Black Creek Pioneer
Village

G234

Conservation
Parks and Lands

Conservation Parks

S

Conservation Lands

(2052
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Restoration and

Infrastructure

Restoration and
Resource Management
Projects

o

Construction Services

24402

Professional Services

L

Erosion Risk
Management

i

Policy
Planning

Development and
Englineering Services

Engineering Services

@

Development Planning

Planning and Policy
- Provincial and
Regional Policy

Planning and Policy

and Permits - Planning Ecology
Infrastructure Source Water
Planning and Permits Protection
Watershed Planning Enforcement and
and Ecosystem Science Compliance

(1206154 1240 )220

@ Pillar 1 - Playbook Qutcomes
@ Pillar 2 - Playbook Outcomes
@ Pillar 3 - Playbook Outcomes
@ Pillar 4 - Playbook Outcomes




Playbook by Division Sheets

2023-2026 Playbook
Development and Engineering Services
32?;3?;2 Annual Actions / SMART Deliverables Annual Metric Term Impact
e What we plan to do The measure of what was done What we're trying to achieve by 2026
JBusiness Unit: Watershed Planning and Ecosystem Science
13 Complete development of Etobicoke Creek Watershed Plan, including Board approval % of Etobicoke Creek Watershed Plan developed )
Improve understanding of current and future state
13 Complete development of Humber River Watershed Plan, including Board approval % of Humber River Watershed Plan Developed of TRCA's watersheds and ecosystems and identify
13 Initiate watershed plan #3 % of watershed plan #3 developed actions needed to achieve walershed health
Improve ability to track effective implementation of
13 Establish Implementation Steering Committee and prioritize implementation actions % of implementation actions underway recommendations by pariners and on-the-ground
impact
% of updated monitoring review report and framework completed
Complete review of TRCA's regional monitoring and inventory program to evaluate on-the-ground
13 changes to the natural environment and ecosystems in the face of land use and climate change # of program adaptations per the monitoring review
and continue data collection Improve ability to monitor and evaluate changes in
# of requested data collection to support other projects completed the ecosystem and watersheds to identify key gaps
. . and inform decision making
13 Implement Toronto Waterfront Aquatic Habitat Restoration Strategy (TWAHRS) and develop x g: E‘:{;ﬁEjitr?;gr?&?ggsgﬁ;;mﬂg:}"3 nted
. ) .
13 Waterfront Integrated Restoration Planning (IRP) tool # of terrestrial and aquatic restoration projects completed
21 Strengthen intemal and external partnerships and collaborations to undertake 4 collaborative % of collaborative research initiatives undertaken
’ research inifiatives that fill priority knowledge gaps
2.1 Update the TRCA Research Agenda every four years to identify priority knowledae gaps % of TRCA Research Agenda reviewed and updated ) L .
- — — — — — - - - —_ - Idenfify priority knowledge gaps through continued
21 Invest in building an_d maintaining staff smentlf!c_: expertise, increasing innovation and strengthening [# of Hnlowlg.dge sh.annlg events participated in maintenance and update of the TRCA Research
21 long-term partnerships with research communities # of scientific publications Agenda
2.1 Test 1-2 new technologies that innovate approaches to data collection or analyses # of new technologies fested
21 Complete 1-2 new projects that support climate change adaptation # of projects completed that support climate change adaptations
21 Share knowledge through padicipation in 10 knowledge sharing events per year. # of knowledge sharing events paricipated in

Toronto and Region Conservation Authority
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Check Point:

| understand
how to use the
Strategic Plan
and Playbook
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TRCA Climate Change Symposium Next Week!

PANEL DISCUSSION

Catherine Macdonald, Fiona Miller, Imara Ajani Rolston, Sean Kidd, Shannon Johnson,
Alliance for Healthier University of Toronto University of Toronto  Centre for Addiction Dalhousie University
Communities and Mental Health and
University of Toronto

MODERATOR

Victoria Kramkowski,
Government and Community Relations Specialist,
Toronto and Region Conservation Authority




Upcoming ECS Lunch and Learns!

Tuesday, December 13 Thursday, December 15
11:00am-12:00pm 11:00am-12:00pm
Update on TRCA'’s Dam Safety

New Head Office
By Craig Mitchell
By Bernie Mclintyre

and Steve Heuchert



Learning Management System

I 0 Course Catalog

() CATEGORIES = FILTERS Lunch and Learn 4 Q

Earnings

Benefits

Profile & Settings

Employee Timesheet

Performance

Learning
Lunch and Learn: Teams, Lunch and Learn: Hobbies Lunch and Learn: Thermal Lunch and Learn: Natural
OneDrive and SharePoint for Mental and Physical Imaging for Restoration Heritage System Update
Health (Please read... and Conservation
ENROLLED ENROLLED
EN EN EM EN

A Webinar L1 ILT {Instructor-Led Training) A Webinar A Webinar



Scientific Knowledge Sharing Hub

e EXPLORE THE RESOURCE LIBRARY

Sta ff @‘\ Toronto and Region Hub Spaces | Staff Directory | Tools & Resources

Conservation

Hub Authority

News HR Recognition Support ~ More ~

Home » Scientific Knowledge Sharing

Knowledge Sharing: Learn
More

Scientific Knowledge Sharing

Evidence-based decision making is at the core of what TRCA does. Several of -
our Business Units engage in generating new scientific knowledge to support .
watershed management actions and decisions.

It is critical that the knowledge generated is effectively shared.

The Scientific Knowledge Sharing platform is dedicated to sharing the latest
scientific knowledge generated by TRCA and our partners. It is a place where
staff can learn about and engage in the scientific work TRCA is undertaking.

PLEASE NOTE: There are several TRCA teams engaged in generating new scientific
knowledge. Currently the content on the platform is specific to the Watershed
Planning and Ecosystem Science business unit. Additional content from other TRCA
teams will be added as the platform develops.

Knowledge Sharing: Latest
Updates

April 19,2021 by Hub Admin




Past
Recordings

and E
Draft Web Application

Reporting Introduction to the LID Treatment Train Tool

Laura Dl Giudice, Senice Managar, Watarshed Planning & Reporting

Kristing Dokosia, Project Coardinator, Onitarie C & Consorim
- e -
Sapemier 21, 2020 9 Conservation

Evaluating the effectiveness of fish hablm
across the Toronto

Erosion Risk Management Program

Lunch and Learn Presentation

Kayin Barras, Lyndsay Cartwright', Bick Portiss', Jon
Midwood?, Christing Bostond, Monica Granades?, Thomas
Sciscions?, Cellesn Gibson!, Dhusols Dbemie’

Predented by: Mt Johmton, Asiociate Direstor
Aaheur kehasa, Manager

David Gingerich, Analyst

The Meadoway
Research Overview

TRCA's Recent Floodplain Mapping ‘Working with Indigenous Communities Green Infr: in Asset Manag
Updates. Planning
Luneh and Learn
Fresentedby.

illred Ho®, Craisting Brght”, Mie Todd™

P e e g
e e At
Neverber 10,2020 & Conesron

Michese Sawka, Senr Research Soonest
Trascy Tmemies, Pesarch Anatyst

Ecomystim and Cirmala Scencs

< Coneryation

Maadaway
3 commi 2
- 7 Corervasn 24 Mar 2081

Lake Ontario Restoration

Initiatives Lunch and Learn

Wetlar

Dutermarsesy Prancal Kiey
Puriormarcs Wersre for Wedard
Rencastion Peactisener: Chatarges
il cormtaruticns - by Jobe Sae

s, Warehouses or Both? = The Story of Project
Lonestar and the Lower Duffins Wetland Complex.

'n'\"n.' Js-\ds ‘?r:v-sls Di
Associated with Hyd

Steve Heuchert,

AP Duiing as the ASoption of e
Iringeaies Resioranca Prcntaaticn

eDNA: Applications, Advantages and
Implications!

BROADVIEW AND EASTERN

Port Lands Flood Protection Enabling Infrastructure Project

FLOOD PROTECTION 20182023
e = Curarigin
Biodiversity Offsetting 101

H iy Lunch and Learn
|' | (Canadauin a
Changing Climate

Freserted by

Mo Gt Seicr Maragr
comniem 4ad Clerutoe Sers

Alain Fietroniro :
& Haytey Carhion Chapter 4: Water Resources

Natural Systems Climate Change Ada,
Best Practices Review and Applications

& Conservation

Water quality modelling for the Etobicoke Creek
Watershed Plan

Presented by:

Lyndsay Cartwright. Senior Research Analyst, TRCA
Erivta Chomicki, Resaarch Scientiat, TRCA

- D ComATHI | T e e e & coin

Shaun Fernandes Chagasi,

irg and Permits
Harvming Fcology

TRCA Ecosystem Compensation Program
Lunch and Learn

Presented by:
Kelly Jarnieson
S oo Rsngh s o s et

D 15, 2028

") Credit vall
@ ==

Calculations with Clarity
and Consistency

Jurug the fiatral
Gue a0

Watershed and Ecosystems Reporting Hub

Introduction and Demeo of TRCA'S New Reporting Hub

Prevaened by Shai Dahmes
Project Munage:, wrammm-er.mww

Making the Connection

The role of technalagy and habitat use in making good
wildlife connectivity decisions.

Presented bry: David Lrarie, Besearch Scentist

Sapterber 14, FI11

Excess Soil Management in Ontario

An Overview of Regulation 406/19 and Implications to TRCA

Presenied y: Don Ford, PGea., Oy, FGC [efhim) Lunch &
Senior Manager, Mycrogeology and Source Water Protection ,rﬂ(

TRCA Staff

Renretee 1. 2627

Learn

Lake Ontario Fish and
Aquatic Ecosystem Health

st Sale Fish: A Costoraton
st wif R Masaegaacf
e Crecht Firt haion = by

Franceta

Larpe Puzzie - by Angea Wab

Fram fsve
anan: 0 s S g T

oh The Rngioral Watee
Vortreg e Tororts et
Morstoring Prograes - by Jan Moryk
nd Angeela Watace

TRCA Water Resource System

Mathods and analysis for delineating Ky Hydrolog

Pravented by: Jonathan Ruppert, Research Scientist, Econyaty

Climatn Scince, WHES, DES

b4, 2

Carruthers Creek Watershed P
Runch and Lears - October 16, 2021

Freuned by
Torw Mot Sericr Proet Manager

‘Watersted Maring snd Baporting

~
0 pearcna

Best Practi Strategies for
the Urban Forest in a Climate
Change Context

The work of TRCA's Planning Policy and
Regulation Team: a TRCA team effort

Prevented by Mary-An Durss, Senis Manager
Provincial sad Reglosal Pokcy

IS BT



Thank you

For questions about the ECS Lunch and Learn Series, please contact:

Sharon Lam
sharon.lam@trca.ca

Toronto and Region
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