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Intro
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What You’ll Learn About

TRCA’s Strategic Plan

Our Playbook

Your Role
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Our New Plan!
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Strategic Plan Development Process

STEP 1: 
Consultation 
and Analysis

Reviewed 10+ 
partner strategic 

plans 

Hosted 8 interviews 
with SLT members

Received 203 
responses from 

directors

STEP 2: 
Draft Pillars 
& Outcomes

Coded data into 46 
themes and 
mapped into 

outcome 
statements

Reviewed and 
modified with SLT 

members 

Final draft 
outcomes approved 

at SLT workshop

STEP 3: 
Document 

Development

Draft vision and 
direct performance 

measures 
circulated for 

comment

Strategic Plan 
framework 

presented to SMT  

Supporting 
document text 

developed 

STEP 4:
Final 

Approvals

Draft Strategic 
Plan Board 

discussion and 
input at February 

AGM 

Incorporate Board 
input and SLT 

approval of 
Strategic Plan

TRCA Board 
approval of 

Strategic Plan
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Strategic Plan Structure



The achievement of safe and resilient 
communities. 

Vision

The provincial leader in conserving, restoring 
and managing natural resources to advance 
safe and sustainable development.

Mission
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Vision and Mission
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Core Values and Behaviours

Working with government and the communities 
we serve to achieve collective impact and 
advance shared goals.

Integrity
Collaboration
Accountability
Respect
Excellence
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About Us
Since 1957, Toronto and Region Conservation Authority (TRCA), as enabled through 
the provincial Conservation Authorities Act, has taken action to enhance our 
region’s natural environment and protect our land, water and communities from the 
impacts of flooding and increasingly extreme weather events – Ontario’s leading cause 
of public emergencies.

As the region’s first line of defence against natural hazards, TRCA maintains vital
infrastructure and provides programs and services that promote public health
and safety, protecting people and property.

TRCA mobilizes a science-based approach to provide sound policy advice, 
leveraging its position as a not-for-profit operating in the broader public sector to 
achieve collective impacts within our communities and across all levels of 
government.

TRCA’s jurisdiction includes nine watersheds and their Lake Ontario shorelines,
spanning six upper-tier and fifteen lower-tier municipalities and representing 
almost five million people, approximately 10% of Canada’s population.



Toronto and Region Conservation Authority 10

Strategic Plan: Pillars
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Pillars 1 and 2



Pillars 3 and 4
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Check Point:

Our new Strategic 
Plan has:
___  pillars, 
___  outcomes, 
and will last us
___ years
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What You’ll Learn About

TRCA’s Strategic Plan

Our Playbook

Your Role
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Strategic Plan Structure
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Overview Strategic Plan Framework
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Strategic Playbook 
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Strategic Plan Structure & Timelines
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Check Point:

The Playbook was 
designed to:

A) Always Change
B) Never Change
C) Change As Needed
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What You’ll Learn About

TRCA’s Strategic Plan

Our Playbook

Your Role
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Playbook by Division Sheets
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Check Point:

I understand 
how to use the 
Strategic Plan 
and Playbook
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www.trca.ca



TRCA Climate Change Symposium Next Week!
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Upcoming ECS Lunch and Learns!

37

Tuesday, December 13
11:00am-12:00pm

Update on TRCA’s 
New Head Office

By Bernie McIntyre 
and Steve Heuchert

Thursday, December 15
11:00am-12:00pm

Dam Safety

By Craig Mitchell



Learning Management System
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Scientific Knowledge Sharing Hub
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40

Past 
Recordings



Thank you
For questions about the ECS Lunch and Learn Series, please contact:

Sharon Lam
sharon.lam@trca.ca


