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November 15, 2022

[11:02 a.m.] Sharon Lam

Hi everyone, thank you for joining us! If you have any questions for Melissa, please feel free to type
your questions in the Chat throughout the presentation.

heart 1

[11:06 a.m.] Sharon Lam

Here's a link to the new Strategic Plan webpage if you wish to explore further:
https://trca.ca/about/governance-reports/strategic-plan/

like 1 heart 1

[11:17 a.m.] Patricia Lewis
416,12
like 7

[11:32 a.m.] Beth Williston
Can you remind me when our 2023 PDP goals are due?

[11:33 a.m.] Beth Williston
Correct - looking for a date from HR?

[11:33 a.m.] Beth Williston

3

[11:33 a.m.] Fabricio Bacurau

Yes, we will!

[11:34 a.m.] Fabricio Bacurau
tks lan !

[11:34 a.m.] Beth Williston
Thanks - that helps as we need to start planning for them now/soon!

like 1 heart 1

[11:38 a.m.] Larissa Mohan


https://trca.ca/about/governance-reports/strategic-plan/

Can you circulate the divisional metrics we should be collecting ahead of the engagement sessions?
Will there be opportunity to change these if needed - since it is so early in the process?

like 2

[11:41 a.m.] Christina Bright
Thanks for the very clear and informative presentation!

Maybe | missed this in your presentation. Is there a current playbook document available for staff to
peruse or is this document being developed?

like 2

[11:42 a.m.] Colin Love

Thanks for the great session! Once this session is complete, what's the best way to share the
recording with those who may be interested?

like 2

[11:43 a.m.] Beth Williston
Melissa Rosato - that is very helpful - thanks.

[11:43 a.m.] Sharon Lam

The recording will be available to staff through the Scientific Knowledge Sharing Hub in the next few
days Colin!

like 1

[11:43 a.m.] Colin Love
Great! Thanks Sharon!
like 1

[11:43 a.m.] Christina Bright
Thank you, that helps!

[11:47 a.m.] Richard Ubbens
Excellent presentation. Thank you.
like 5

[11:47 a.m.] lan Kennedy
Thank you!

[11:47 a.m.] Andrew Ramesbottom
Thank you!



[11:48 a.m.] Kelly Gibson
Very informative, thanks!

[11:48 a.m.] Elizabeth Speller
Thank you!

[11:48 a.m.] Rebecca Spence
thank you

[11:48 a.m.] Priyantha Hunukumbura
Thanks!

[11:48 a.m.] Kristina Anderson

thank you

[11:48 a.m.] Jairo Morelli
Thanks All

[11:48 a.m.] Kristen Sullivan

Thank you

[11:48 a.m.] Beth Williston
Yes, this really was an excellent presentation.
like 1

[11:48 a.m.] Gavin Miller
Thank you. The structure of the plan is well organized and pretty transparent!

[11:48 a.m.] Namrata Shrestha
thanks all

[11:48 a.m.] Amanda Lazarevski
Thanks very much for this presentation!

[11:49 a.m.] Daniel Filippi
Thanks Melissa and Jenifer!



[11:49 a.m.] Phil Wolfraim
Thank you for the informative presentation!

[11:49 a.m.] Don Little
Thank you!

[11:49 a.m.] Waylon D'Souza
Thank you, very informative!

[11:49 a.m.] Amanda Stock
Thanks for the helpful presentation!

[11:49 a.m.] Debbie Pokornik
Many thanks!

[11:49 a.m.] Erin McGregor
Thank you

[11:49 a.m.] Dan Hipple
Thank you

[11:49 a.m.] Alwish Gnanaraj
Thank you very much for the helpful presentation!

[11:49 a.m.] Jasmine Thompson
Thank you!

[11:49 a.m.] Linda Zou
Thank you!

[11:49 a.m.] Dilnesaw Chekol
Thanks

[11:49 a.m.] Ashour Rehana
Great presentation. thank you

[11:49 a.m.] Gemma Stott
Thank you!



[11:49 a.m.] Sushant Chopra
Thank you

[11:49 a.m.] Natasha Gonsalves
thank you. very well done

[11:49 a.m.] Eric Wang
Thank you!

[11:49 a.m.] Emma Benko
Thank you

[11:50 a.m.] Melanie Book
Thank you



