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Agenda
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• Employee Engagement Roadmap

• Employee Engagement Staff Hub Space

• SMT’s Role in Employee Engagement

• Leading to Engagement 
❖ Communications
❖ Trust 
❖ Empowerment 
❖ Recognition 
❖ Inspire 

• Next Steps



Our Engagement Roadmap
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Employee 
Engagement 
Staff Hub 
Space
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What is SMT’s 
role in Employee 
Engagement?

• Take in active role in 
supporting the 
engagement action 
initiatives

• Lead to engagement

• Incorporate 
engagement into your 
day-to-day activities

• Act on engagement 
results and feedback
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How can you support these initiatives?
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Leading Through Communication 
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Leading with 
Trust 

• Trust in us as a 
Senior Management 
Team begins with us 
a team trusting in 
our employees.
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Giving Trust

Leaders 

demonstrate trust 

using the five key 

trust builder 

behaviors
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Give and expect candor 

Embrace failure5

Become invested in employees’ 
success 

4

3

Inform employees often2

Involve employees in decision 
making1



Leading with Empowerment 
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Lead with 
Recognition
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Recognition Ideas

Toronto and Region Conservation Authority 12



Leading to Inspire
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What’s Next?

• Take Action

• Check-in

• Pivot

• Assess
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