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Our Engagement Roadmap
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Employee Engagement

As our Employee Engagement journey continues, as an organization, we will be focusing our efforts on progressing 10
actionable initiatives that were identified through the insight gathering exercises.

Each of the 10 ensagement initiatives, tied to the five priority drivers identified as having the sreatest impact on
engagement, have been assigned an Engagement Initiative Scorecard. Each scorecard provides project details about each
initiative, champion information and project timelines.

In addition to the 10 new acti initiati 10 y actions currently in process were identified as part of
the insight gathering process. Work on the supplementary actions will also continue in our pursuit of increased
engagement. These 10 supplementary actions can be found HERE.
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What is SMT’s
role in Employee
Engagement?

« Take in active role Iin
supporting the
engagement action
Initiatives

« Lead to engagement

* Incorporate
engagement into your
day-to-day activities

* Act on engagement
results and feedback

A
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Learning & Development
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How can you support these initiatives?
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Leading Through Communication

S

Relay information from
senior management
down to employees.

DOWN

Share the “whys."”

Communicate the rationale
behind decisions, priorities,
the business plan, etc.,
using downward
communication.

Connect with employees
on a personal level.

’ “
f\CUHNECT )

1‘ ;
I"'l__--"-..

Get to know your employees.

Understand who employees are
on a personal level and a
professional lavel, to the bast of
your ability given the
circumstances of your
organization,
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Get information from
employees and
collaborate with them.

up

Solicit feedback and act
on it.

Ask for feedback and act
on it, Collaboration is
crucial to engagement -
make sure you involve your
employaas in a meaningful
way.



Leading with *
Trust

Trustinus as a
Senior Management
Team begins with us
a team trusting In
our employees.
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I Giving Trust

Involve employees in decision

making
| eaders Inform employees often
demonStrate trust Become invested in employees’
using the five key success
trust builder Give and expect candor
behaviors

Embrace failure
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Leading with Empowerment

Trust in senior management drives employee engagement through
employee empowerment. Employee empowerment is accountability

and control over their work within a supported environment.

Empowerment is:
Delegation with support Sharing power
Delegating is an example of empowering, but the senior Empowerment is the sharing of power between the senior
manager has a role beyond simply delegating. manager and employee.
Is enabled by the culture SMT creates
Though employees should not wait to be empowered, Tasks do not need fo be formally delegated to an
senior managers need o create a culture where employee for them to feel empowered. Empowered
employees feel enabled to do their work and behave in an employees will always think about better ways to do
autonomous manner. things, even if the senior manager hasn't asked them to.
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Lead with
Recognition
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Recognition lIdeas

Verbal recognition Special project

Simply saying x‘.h'ﬂ"[‘ you" or PfWid.i”Q ‘*_’ET|_3'5| praise can be Give an employee a special project that may provide a
PUWE_TfU'- Keep in mind the law of diminishing refums, so be development opportunity or responsibilities that are outside of
genuine and don't rely solely on verbal recognition. their day-to-day work.
Start team meetings with success stories Recognition huddle
At your regularly scheduled team meetings, take five minutes Have a quick meeting or huddle each Friday, or once a
at the start to recognize someone for a recent success, then manth, where each team member recognizes someane else’s
ask others to do the same. work and states something they're grateful for.
Recognition notes Celebrate more
A brief message expressing your gratitude for a specific Celebrate performance rather than simply recognizing it. This
acfion or general behavior. makes it fun and ensures that success is seen by leaders and
peers.
Represent TRCA Communicate about recognition
Allow an employee that deserves recognition to represent the Communicate to your employees that you are trying to create
TRCA at an industry or networking event. Be sure to connect an atmosphere of recognition and encourage them to take the
the behavior being recognized to this privilege. time to show gratitude to their peers.

Toronto and Region Conservation Authority | 12



To inspire your teams means to cause them to be called
into action, to fill them with passion and energy for their
job, while encouraging them to buy in to the greater
goals of TRCA.

Leading to Inspire
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« Take Action

What’s Next? ’ C_heck-ln
e Pivot

 ASSesSs
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