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Restoration & Infrastructure — Priorities

« Standardize estimating across R&l and work with
other divisions to ensure there is consistency in
agreement templates, project proposals, and project
Invoicing of fee for service projects

* Finalize the Metrolinx multi-year
compensation partnership for TRCA to replace lost
natural cover and impacts to Species at Risk

« Secure commitment from Vaughan for TRCA to
Implement priority restoration and trail projects as part
of their Greenspace Strategy Plan. Work to first target
North Maple Regional Park and the Vaughan Super
Trall
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Restoration & Infrastructure — Challenges

Centralizing and maintaining up to date information
related to existing and proposed projects to coordinate
internally and respond to corporate or public inquiries.
Improving this requires consistent use and
Improvements to ICEBERG/CPR to improve
functionality for these purposes.

The Glen Haffy Master Plan planning process has
brought to light that the Extension Ponds are in a very
poor state and require immediate attention.

Gypsy Moth outbreaks have been significant this year
and are expected to worsen in 2021.

Field Staff engagement during COVID-19 due to off-
site working arrangements.
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Restoration & Infrastructure — Required
Cooperation

« Continue to work closely with PMO and other teams that
manage projects to develop a project triage process and
seek opportunities to build greater capacity to manage
major contracts and secure professional services

« Work with ITM to find a new Project Management platform
to assist with scheduling, tracking, and managing
resources and equipment to replace TeamGantt

« Work with E&T, P&C, and CM&E as well as project
partners to coordinate COVID-19 community engagement
procedures (e.g. planting) and support the development of
a consistent communication strategy
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Restoration & Infrastructure — Heads Up

« Markham is finalizing the "Greenway System
Restoration Framework" for their Future Urban Area
based on TRCA's restoration planning and
prioritization program

 Staff closely watching the province’s first Double-
crested Cormorant “hunt” to note any potential
Impacts to TTP
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Erosion Hazard Monitoring - Landslides

,‘4
« Slide occurred midday on a sunny, summer weekend along a public beach
on Sunday, August 23

 TRCA staff established monitoring locations a safe distance from the crest of
the Bluffs in addition to deploying RPAS pilots to fly the area
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