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Education and Training - Priorities

Responding to COVID
* Online Learning
« Safe Restart Plans

Developing 2021 Budget

Outdoor Education Task
Force

STEP Water Business Plan




Education and Training - Challenges

School Access

« Virtual Learning
Only

TRIECA 2021

Fundraising/Grants
« Capital
* Programming
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Education and Training — Required
Cooperation w |

 Building partnerships for
the delivery of programs
for TRCA’'s network of
partners (PPG as one
example).

* Internal knowledge
sharing of the science of
conservation to inform
learning programs.

« Communications and
marketing: promoting
programs and activities to |
meet revenue targets.

« Real Estate: continuing to
leverage the value of
TRCA assets through
partnerships and
agreements.




Education and Training - Heads Up

PPG Membership Program
« Leveraging value of TRCA to PPG Members

STEP Training — Enhanced Water Training Coming
Click to add text

Fall/Winter Programs at KCC and BCPV

TRCF — Continuing to create connections related to
priority campaigns (Meadoway, TTP, BCPV, Bolton
Camp).
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