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Education and Training: Community Capacity Building

Strategy 4 — Create Complete Communities

Launch two new SNAPs (Q3)
* Vaughan (Thornhill)
« Toronto (TBD)

Strategy 5 — Foster Sustainable Citizenship
Lead Outdoor Education Task Force (Q4) &
Develop Pop-Up Learning Spaces Strategy (Q3)
Launch National Flight of the Monarchs Day, August 22, 2020 (Q3) \

.

Complete Site Servicing for Bolton Camp (Q4) % -

Strategy 7 — Build Partnerships and New Business Models
Develop Long-Term Revenue Strategy — 5 Year Horizon (Q4)
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Education and Training: Sector Capacity Building

Strategy 1 — Green the Toronto Region’s Economy
Develop Integrated Service Delivery Model (SNAP, PPG, CSR, STEP, Traini
Re-Energize PPG — Grow Membership/SME Consortium (Q4) ;

Strategy 4 — Create Complete Communities

TRCA Sector-Based Training Strategy (Q3)

Adoption and Dissemination of ESC Guidelines (Q3)

Provide Expanded and Ongoing LID Support to Municipalities (Q4)

Strategy 6 — Tell the Story of the Toronto Region
Launch Newcomer Youth Green Economy Program (Q3)

Strategy 8 — Gather and Share the Best Sustainability Knowledge _.:;
TRIEC 2020/10" Anniversary of TRIECA 2021 (Q2/Q4)
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Education and Training: Strengthening Capacity

Strategy 9 — Measure Performance
Corporate Sustainability Report (Q3)
Performance Reporting (Ongoing)

Strategy 11 — Invest in Our Staff
Human Resources Staff Development/Succession Planning (Ongoing)
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