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Development and Engineering Services— Priorities

Strategy 2 — Manage our Regional Water Resources for Current and Future
Generations (Support from Policy and Planning and Education)

» Undertake Floodplain Mapping (NDMP 300 maps across all watersheds), SPA and
Regulation Mapping Updates by end of Q2

» Implement flood remediation projects, including flood feasibility studies and
Environmental Assessments while supporting and coordinating with municipal partners
(details provided on HUB)

» Delivery of TRCA's Flood Forecasting and Warning Program including Technology
Enhancements by Q3

* Increase flood awareness through flood outreach including community meetings at
TRCA's highest risk areas and participating in Municipal Emergency Preparedness
events, by Q3)

» Operation and maintenance of TRCA's stream gauge and precipitation gauge networks
plus strategic enhancements

« Operate, maintain, inspect and repair TRCA owned infrastructure including dams,
dykes and channels

* Undertake Watershed Planning and Support Municipal Comprehensive Reviews (MCR)
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Development and Engineering Services— Priorities

Strategy 4 — Create Complete Communities that Nature and the Built
Environment (Support from Policy and Planning and Education and
Training)

* Achieve Development Planning and Permitting (DPP) and Infrastructure Planning
and Permitting (IPP) timelines

« Streamline DPP and IPP review including enhancing relationships with
Municipalities and Building Industry to improve quality of development applications
and reduce review times

» Deliver external training to educate and train municipal partners and the building
industry technical guides, complete application, flood conference)

« Continue compliance inspections relating to permit plans and conditions issues
through DPP and IPP

* Modernization of TRCA's Planning/Permit Application, Review and Enforcement
System (PARES) — working closely with ITM

» Finalize Service Level Agreements and MOUs — working closely with Corporate
Services and Government and Community Relations
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Development and Engineering Services— Priorities

Strategy 9 — Measure Performance (Support from Strategic Business
Planning and Finance)

« Undertake Business and Financial Planning for the Division including
review and development of updated metrics and key performance
indicators (KPI) and meeting financial timelines

* Produce updated Watershed and Living City Report Cards

Strategy 11- Invest in Our Staff (Support from HR)

« Invest in our staff by providing staff training (health and safety, specialized
training), re-staffing positions and setting workplan objectives (Q1-Q4)
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