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Outdoor Education Task Force

Long Term Revenue Strategy

* Fees

* New business

« Efficient delivery of services

Operating Model — Bolton Camp
Launched Vaughan SNAP in October 2019

Partners in Project Green

. Securin%S-year funding renewal from
Toronto Pearson/GTAA

» Delivering Regional Zero Emission
Vehicle Strategy, a project of the Peel
Climate Change Partnership




Education and Training Challenges

= School Board Update:
onservation i o JOb aCtlon

Fundraising/Grants
e Capital
* Programming
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Continuing to grow
awareness of TRCA
education programs in
the community

Building partnerships
for the delivery of
programs for TRCA's
network of partners

Coordinating activities
with other business
units to maximize
positive impacts



Education and Training Heads Up

Humber Arboretum Strategic Plan

- World Ready Citizens \l,\T.
* Healthy Communities HUMBER
 Thriving Nature ARBORETUM

Claireville Education Centre EOI
STEP Water — Increased interest from municipalities

IESO funding to launch Small-to-Medium Enterprise
Energy Management Consortium
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