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Community Engagement and Outreach
Priorities
Operationalizing CE&O division’s new role

Mandate: Leadership in community mobilization and the design of
collective, cross-sectoral solutions that catalyze action toward
watershed management goals, resilient communities and other shared

priorities of TRCA and its partners.

Government and
Community Relations One window access to TRCA

Partners in Host Regional Watershed Alliance
Project Green Lead TRCA participation in partner
: plans, strategies and reports
Sustainable —
Neighbourhoods Place and sector based engagement
Ontario Climate Coordlnat(? delivery of community
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Consortium = : :
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Community Engagement and Outreach
Priorities

» Help municipal partners address Lake
Ontario Flooding Issues by Coordinating
Council, staff and public engagement with
flood management, R&l and
communications

* Working with CEQO'’s Office and Corporate
Services to prepare complete inventory of
current agreements and develop SLAs and
MOUSs with lower tier municipalities

e Supporting implementation of municipal
strategies (e.g. Brampton’s 2040 Vision)
through TRCA programs, and connecting
municipal partner needs to TRCA services
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Community Engagement and Outreach
Challenges

* Positioning engagement, climate change and
sustainability programs and services in light of CA Act
changes and to better support TRCA business needs

e Strengthening climate services to align with municipal
and federal needs and funding support

e Work with the TRCF to determine if Manulife will re-
new sponsorship or work with TRCF on another
project that suits their interest
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Community Engagement and Outreach
Required Cooperation

e Operationalizing CE&QO division’s new
mandate will require consultations with each
division to align roles and responsibilities

* Planning for Community Consultation Office
within CE&O to work with other Divisions and
communications to ensure consistent
approach to stakeholder identification and
engagement

« Update TRCA's Climate Action Plan to better
address partner needs
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Community Engagement and Outreach

Heads Up

«  Humber River - Canadian Heritage River Designation — 20t
Anniversary

Humber by Canoe Sept 8, 2019, Etienne Brule Park

For more information and events go to:

yoursay.ca/humber-river

HUMBER

@E—_BY CANOE
SEPTEMBER 8™ | ETIENIE RULE PARK

Entrance N
10AM.-4PM. | atthe i minBrigge

(ome experience the rich heritage of the Humber River for
yourself and join us in celebrating, protecting and restoring
the Humber River for generations to come.

- “ Toronto and Region
Humber Ea!!fez <V Conservalion
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Senior Management Team

THANK YOU!
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